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Finance & Operations Committee 

 

Monday 29
th

 September 2014 
 

Minutes 
 

Present:  1. Clerk’s matters 

2. Minutes 

3. Matters Arising 

4. Finance Reports 

5. Personnel Reports 

6. Premises Report 

7. Marketing Report 

8. Risk Management 

9. AOB 

10. Dates of Next Meetings 
 

Governors: 

 

 

Delia Goldring 

Peter Hammond (Chair) 

Fenton Higgins 

Yiannis Pareas 

Ian Phillips 

  

In Attendance: Ian Hooper 

Carol Kirkland 

John Rubinstein 

Clive Winter 

Beth Yap 

 

 
  

Minute Decision or Recommendation D/R 

1.4 
The Terms of Reference of the Finance & Operations Committee were 

reviewed and approved for the year. 
D 

4.1 
The Committee agreed to recommend the Year-End Management Accounts 

to the Board, noting that they were subject to the Financial Statements Audit. 
R 

6.5 

The Committee agreed to recommend to the Board that should the bids to FA 

and Sports England be successful, that the College spend £50k towards the 

replacement of the astro pitch. 

R 

  

1. Governance  

 1.1 Apologies for Absence  

  None.  

    

 1.2 Declaration of Interest  

  None.  

    

 1.3 Terms of Reference  

  As a matter of good practice, all committees review their Terms of 

Reference at the first meeting of the academic year. 

 

    

  The Terms of Reference of the Finance & Operations Committee were 

reviewed and approved. 

 

    

 1.4 Meeting Times  
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  It was agreed that Finance & Operations Committee meetings would 

continue to start at 6:00pm. 

 

    

    

2. Minutes of the Previous Meeting  

 2.1 The minutes of the meeting of 23
rd

 June 2014 were approved and will 

be signed prior to the next meeting of the Finance & Operations 

Committee. 

BY to ensure minutes 

are signed. 

    

 2.2 As minute 7.3 was deemed to be confidential, it would be removed 

prior to the minutes being published on the College website. 

 

BY to upload to web 

   

   

3. Matters Arising   

 4.1 The College has invested £10k towards the start-up costs of the 

Woodhouse Alumni Association. 

 

   

   

4. Financial Reports  

 4.1 Year-End Accounts 2013-14  

  Clive Winter informed the Committee that the Year-End Accounts are 

showing an operating surplus of £312k; Governors questioned why this 

was much larger than previously anticipated. Clive responded that there 

were a number of factors contributing to this, including the large 

building work which straddled two financial years and the work on the 

Finches which did not take place, both of which had a large effect on 

depreciation. The Committee asked for a breakdown of the element 

which was due to actual changes from budget, and how much arose due 

to miscalculation. 

 

    

  As depreciation is calculated automatically, governors requested that 

this is investigated by the Financial Statements Auditors to give 

assurance that the figures are correct. 

CK to ensure FSA 

review depreciation 

in October. 

    

  Governors also requested that in future the front sheet of the 

Management Account Commentary should contain ‘key headline data’ 

which gives the Board an overview of the status of the accounts. The 

Committee also agreed that financial training should be offered to the 

Board. 

CW/JR to amend 

account information 
that the Board 

receive. 

 
 

    

  Finally the Committee questioned whether lettings would be affected 

should the bid for the new 3G pitch be successful. Carol confirmed that 

this work would ideally take place over the Easter break so as to have 

minimal impact on lettings but once complete the number of lettings 

should increase. 

 

    

  The Committee agreed to recommend the Year-End Management 

Accounts to the Board, noting that they were subject to the Financial 

Statements Audit. 

 

    

 4.2 Management Accounts 2014-15  

  Clive Winter gave a brief verbal report on the Management Accounts  
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for 2014/15, as the College is only in month two of the financial year. 

The key highlights were that the College recruited over target and now 

had 1324 students. The Committee congratulated the College on this 

success.  

    

  The Committee also noted the recent change of the LBB’s payroll 

provider and the delay in collecting cash from the College. This has 

impacted the accounts by increasing cash and creditors. Clive informed 

that Capita are yet to invoice for the last two payrolls, skewing the 

accounts.  

 

   

   

5. Personnel Report  

 Ian Hooper informed the Committee of changes to staffing since the submission 

of the Personnel Report. 

 

   

 In particular the Committee noted that the College is strengthening links with 

international partners by employing an International Links Co-ordinator who 

will organise work placements abroad for language students. 

 

   

 Governors were pleased to note that the staff pay award has now been agreed at 

1%. 

 

   

   

6. Premises Report  

 6.1 BCIF 2013  

  Prior to the meeting the Committee were given a tour of the new block. 

Governors noted that this project was near completion and was going to 

come in under the £2million budget. The Committee thanked Carol 

Kirkland and Sarah Wood for their hard work on this project. 

 

    

 6.2 BCIF 2014  

  Carol informed that the work on the new heating system will be 

completed by half term in October and looks as though it will also come 

in under budget.  

 

    

 6.3 The Finches  

  The proposal to relinquish the lease between LBB and Woodhouse 

College was approved by Councillors at their July meeting. The College 

lawyers are now reviewing the terms of the new lease between 

Woodhouse and BEAT, however this process is taking a considerable 

amount of time.  

 

 
 

 

 
 

 

    

 6.4 Premises Strategy  

  Governors agreed that the work on a premises strategy should begin in 

January 2015 when the new classroom block has bedded in. 

BY to add to F&O 

agenda in new year. 

    

 6.5 Other Premises Updates  

  Prior to the meeting, the governors were given a tour of the extended 

social area and new staffroom. However there was one area which had 

not been included in this work and governors agreed that the corridor 

leading to theatre studies would be redecorated and carpeted. 
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  The Committee received a Premises Investment Proposal for the 

replacement of the astro pitch. The new 3G pitch and surrounding 

fencing was expected to cost £300k, however the College had submitted 

bids to FA and Sports England totalling £250k, the shortfall of which 

would be supplied by the College. 

 

The proposal would also commit the College to replacing the surface 

completely at its own cost once during the expected 21 year life of the 

project. 

 

    

  Governors reviewed the terms of the bid noting the £4k per annum 

maintenance fee and the change of surface which would take place 

during the 21 year contract. 

 

    

  Carol also informed that the FA would promote referee courses and 

qualifications, which college students would hopefully receive for free. 

Planning permission has already been submitted as the fences around 

the pitch would be taller. 

 

    

  Therefore the Committee agreed to recommend to the Board that should 

the bids to FA and Sports England be successful, that the College spend 

£50k towards to the replacement of the astro pitch, as well as 

committing to undertake the renewal cost at a future date. 

 

    

  The Committee thanked the College Sports Maker for his hard work on 

this bid. 

 

   

   

7. Marketing the College  

 John Rubinstein informed the Committee that Elephant Creative have been 

given notice on their contract with much of the marketing work being done in-

house.  

 

   

 The main focus for now is to complete the new prospectus and new website and 

promote the upcoming open days. The Committee noted the success in social 

media with 2000 followers on twitter and 500 friends on Facebook. 

 

   

   

8. Risk Management  

 The Committee reviewed the areas of risk for which it had responsibility and 

was satisfied with the explanations given. In particular, it was noted that the 

standard of recent recruitment was of a high calibre and staff morale continues 

to be high within the College. 

 

   

   

9. AOB  

 The Committee reviewed and approved the self-assessment of compliance with 

regularity and propriety requirements, with minor amendments, and agreed that 

this would be signed by the Chair of Governors. 
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10. Dates of Next Meetings  

 20
th

 October 2014 BOARD  

 17
th

 November 2014 Finance & Operations Committee  

 8
th 

December 2014 BOARD  

 12
th

 January 2015 Annual Strategy & Training Event  

 29
th

 January 2015 Finance & Operations Committee  

 9
th

 March 2015 Finance & Operations Committee  

 23
rd

 March 2015 BOARD  

 27
th

 April 2015 Finance & Operations Committee  

 26
th

 June 2015 Finance & Operations Committee  

 6
th 

July 2015 BOARD  

 


